Three-Year Business Plan
2017 – 2019

Introduction

Bereavement affects everyone at some point, and UK statistics set the context for our work:
o 1 in 29 schoolchildren have been bereaved of a parent or sibling – that’s one pupil in every
class
o Approximately 111 children are bereaved of a parent every day
o The incidence of childhood bereavement in youth offenders is ten times higher (41%) than
the national average (4%)
About 1800 children and young people living in Exeter, Mid & East Devon are experiencing the
death of someone close to them at any one time.
With the right support at the right time, bereaved children and young people can become
resilient adults. Our aspiration is that all children and young people who need us will be able
to access our services.
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“

This Business Plan sets out the direction of travel for Balloons over a
3-year period from January 2017 to December 2019.
The plan has been developed with the support of our Pilotlight team,
and takes into account the views of our stakeholders.
Working together we can build a strong charity, fit for purpose and
able to achieve our mission of providing bespoke support to grieving
children and young people (C&YP) in our geographical area; Exeter,
Mid and East Devon.
Our overall social objectives are:
o That death is talked about more openly and the taboo around death
is lessened
o That grieving is seen as a natural process which is part of the human
condition
o That the grief experienced by C&YP is honoured and respected and
families and communities are better able to support bereaved C&YP
o That bereaved C&YP are more resilient and have enhanced coping
strategies

The support
worker helped me
to understand and
deal with my
emotions, which
was the main thing
I was struggling
with. I now feel a
lot more at peace
with myself, the
world and my past.

– Balloons young
person, age 14

Our Vision
That bereaved children and
young people have
somewhere to turn when
someone significant in their
lives dies.

Our Mission
To support bereaved children
and young people in our area
when someone significant in
their life dies. To work alongside
their families and the
professionals who provide care
to them to further enhance the
support they receive.

Our Values
1

Open, reflective and
responsive: delivering
delivering aa
responsive:
service which centrally positions
the needs and concerns of
bereaved C&YP and creates a safe
space for them to process grief,
remaining dynamic and
responsive, and building a
bespoke and creative support
package
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Compassionate: ensuring that
bereaved C&YP are treated
treated
with dignity and respect and
listened to without judgement
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Supportive: supporting the
professional
professional and
and family
family
communities within which
C&YP live so that they in turn
can provide support to
bereaved C&YP
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Innovative: willing to
engage with new
developments in the field of
childhood grief and ensure
that our practice is relevant
and forward thinking
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Trustworthy: building
relationships that
that are
are
relationships
open, honest, collaborative
and C&YP-centred
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Strategic Priorities
Bereaved C&YP

Provide timely and
appropriate grief
support to every
bereaved child or young
person that needs it in
our geographical area

In so doing, support
those children and
young people to
develop lifelong coping
strategies that enable
them to help
themselves

Professionals
and Families

Develop our role as
advocates for
bereaved C&YP

Strengthen the
support structures for
bereaved C&YP by
working alongside
practitioners and
families

Volunteers, GSWs,
Trustees and Staff

Develop the skills of
our volunteer GSWs
and staff and enhance
the support available
to them

Develop a new
community of
volunteers (Friends of
Balloons) able to
support events,
activities and
fundraising
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Where are we now?
Balloons was first conceived by a small
group of healthcare professionals who
didn’t have anywhere to refer bereaved
children for specialist support. Start-up
funding was secured from the Big Lottery
in February 2007.
Balloons services are open to all pre- and
post- bereaved C&YP in Exeter, Mid and
East Devon. They have experienced the
death, or will experience the imminent
death, of someone significant in their
lives. Volunteer Grief Support Workers
(GSWs) support the C&YP through their
grieving and healing process.
Research clearly indicates that the death
of a significant loved one has a profoundly
negative impact on C&YP. C&YP who are
not supported to process their grief have:
• Poorer health and educational
outcomes
• Are more likely to engage in anti-social
behaviour
• Have higher teenage pregnancy rates
• Are more prone to depression and
suicide

Balloons is well respected for the positive
impact that our work has.
In the last 12 months we have:
• More than doubled the volunteer Grief
Support Worker team, ensuring that we
can respond quickly as we process new
referrals
• More than halved the waiting time for
bereaved C&YP to be placed with a
Grief Support Worker
• More than doubled the number of
hours that our telephone helpline is
covered, ensuring that a service can be
delivered more quickly to people
‘phoning us for help
As we start the 3-year period covered by
this Plan, we are confident of the small
but well developed charity that we have
become.

Where are we going?
Lots has changed since our early beginnings, and we commit to
remaining responsive to change and to the rapidly evolving landscape in
which we operate.
During the 3-year period covered by this Plan we will further develop
our model of working and in doing this we will be aware of a number of
key issues including:

1

Supporting Bereaved C&YP - Ensuring that all bereaved C&YP are matched to a Grief
Support Worker quickly so that support can be delivered when it is needed. Working
alongside bereaved C&YP so that our service delivery model is grounded in the
service-user voice and is the best possible model for meeting need.

2

Supporting Families - Reviewing our family support offering, and further developing ways
of supporting families, so that in turn they are able listen to the needs and concerns of
bereaved C&YP.
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4

Practitioner Training - Further developing our role as a training agency, supporting other
practitioners to better understand childhood grief so that they are empowered to work
effectively alongside bereaved C&YP.
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Launch of Friends of Balloons (FoBS) - Launching a Friends scheme for events and
activities, volunteering and fundraising support.

Referring Agents - Developing and maintaining a programme of ‘reach out’ to agents that
don’t currently regularly refer to the charity, to ensure that no bereaved C&YP in our area
are missing out on our support.
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The child is back to her bouncing,
cheerful self. She said she was less
tearful and was able to tell me
that it's her Grandma's birthday
tomorrow; she smiled and said
she hoped the sun would shine
because Grandma liked sunny
days. Thank you for the invaluable
service you provide.
– Balloons professional

“

I cannot express how
much help I received from
Balloons. I know that my children
and myself would be in an
altogether different place if it was
not for their sound help and
advice throughout the last few
months. From the first phone call,
I felt as though there was a strong
pair of arms holding my family
together and those arms belonged
to the Balloons team.
– Balloons parent

Our Activities
1:1 Grief
Support
Activity
Days

Liaison with
Referring Agents

Bereaved
C&YP
Training for
Practitioners

Family
Events
Telephone
Helpline
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1:1 Support to
Bereaved C&YP

We work with C&YP when they have experienced
the death of a loved one and where they have
experienced catastrophic loss, where death is a
result of murder, suicide or a fatal accident. We also
work closely with C&YP when a parent or sibling has
a terminal diagnosis, supporting them to face a very
difficult future in the run up to, and the aftermath
of, the death.
Over 50% of our work is where a parent dies. We
also support C&YP when a sibling is dying or has
died. Our 1:1 support work is bespoke, responding
to the unique circumstances of each individual
C&YP. Volunteer Grief Support Workers (GSWs)
support the C&YP through their grieving and healing
process, resulting in a range of positive outcomes
including the ability of the C&YP to maintain
emotional and social health and to stay positively
engaged in family and school life.

Our Business Objectives
Focus on embedding and reinforcing our current service offering after a period of rapid
transformation and improvement in this area. Aim to respond to the needs of all bereaved
C&YP who access our service. Expect to continue to respond to a steady increase in referrals,
and work with over 125 C&YP each year
After 1:1 support many C&YP attend our
Objective 1:
Activity Days, participating in a range of
Reduce waiting times to a maximum of 6 school term weeks, less where possible.
activities to enhance their personal sense of
How this will be achieved:
wellbeing in a safe environment with others
o
recruit sufficient numbers of volunteer GSWs and run regular GSW training courses. Aim
who have had similar bereavement
for a team of 40 – 45 volunteers
experiences; reducing feelings of isolation and
o
maintain high levels of volunteer GSW satisfaction and retention by embedding a strong
enabling bereaved C&YP to physically
and cohesive volunteer support framework, and through reward and recognition events
challenge themselves in a supported
and activities
environment. Physical activity forms part of
their stress reduction, developing confidence
Objective 2:
and self-belief. The varied nature of each
Develop and introduce a new service evaluation framework to ensure customer satisfaction
activity day ensures that C&YP achieve a
and to produce clearly articulated evidence of service outcomes.
number of successes, enhancing emotional,
How this will be achieved:
physical and social wellbeing. Many bereaved
o
develop and pilot the framework in late 2016
C&YP experience feelings of exclusion in group
o
introduce final version of evaluation framework across the service in January 2017
situations and suffer from a loss of confidence
o
analyse findings of evaluation at 6 monthly intervals to influence future strategic priorities
when tackling new or challenging situations.
The Activity Days act as a springboard in
Objective 3:
lessening those feelings. Feedback from C&YP
Building on evaluation feedback from C&YP, work towards ways in which bereaved C&YP can
is very positive, and care givers report that the
influence the service delivery model of 1:1 support.
C&YP are happier and able to sleep better.
How this will be achieved:
o
regularly analyse C&YP’s feedback
o
explore ways of maximising C&YP input to service development
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Activity
Days

Our Business
Objectives
Maintain and further develop a programme of activity
days which provide fun and stimulating experiences
for bereaved C&YP, and which break down isolation by
allowing bereaved C&YP the opportunity to meet with
others who have had similar experiences.

After 1:1 support many C&YP attend our
Activity Days, participating in a range of
activities to enhance their personal sense of
wellbeing in a safe environment with others
who have had similar bereavement
experiences; reducing feelings of isolation and
enabling bereaved C&YP to physically
challenge themselves in a supported
environment.
Physical activity forms part of their stress
reduction, developing confidence and selfbelief. The varied nature of each activity day
ensures that C&YP achieve a number of
successes, enhancing emotional, physical and
social wellbeing. Many bereaved C&YP
experience feelings of exclusion in group
situations and suffer from a loss of confidence
when tackling new or challenging situations.
The Activity Days act as a springboard in
lessening those feelings. Feedback from C&YP
is very positive, and care givers report that the
C&YP are happier and able to sleep better.

Objective 1:
Seek 3-year stability of funding for Activity Days so
that the offering can continue to be made at no cost
to the families.
How this will be achieved:
o
apply for 3-year funding for the Activity Day
programme
o
ensure stability of staffing and volunteer support
for Activity Days
Objective 2:
Ensure that Activity Days deliver across the age range
of Balloons service users
How this will be achieved:
o
develop a programme that includes activities for
teenagers and under 8s, building on the success
of 2016 activities
o
in particular focus on developing an ambitious
event for over 16s, working in partnership with
other providers, and seek sponsorship for this
event
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Family
Events

Our Business
Objectives
Deliver a small programme of family events
which support families and which break down
isolation by creating opportunities to meet
others in similar circumstances.

We organise a Christmas party and one or two
other events each year; bereavement memory
days and building precious memories days.
These give family groups, facing a very
different future to the one that they thought
they had, the chance to be part of a
supportive community, to have fun, and to
undertake activities that are now unaffordable
due to the financial changes in their
circumstances brought about by the
bereavement.

Objective 1:
Explore ways to ensure that families new to
Balloons have access to family-based social
events (e.g. Christmas party) in the same way
as families with a long history of support from
Balloons have
How this will be achieved:
o ensure GSWs are aware of the family-based
activities and able to encourage C&YP and
families to attend as relevant
o maintain up-to-date contact lists so that
information about family events reaches all
parts of our community
Objective 2:
Consider the introduction of new family events
such as arts and crafts days
How this will be achieved:
o survey level of interest amongst families
o if level of interest sufficiently high, pilot one
event in late 2017
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Telephone
Helpline

Our Business
Objectives
Maintain a telephone helpline which responds
effectively and efficiently to enquiries. Expect
a steady increase in enquiries as profile of
charity continues to grow.

Provides vital comfort, advice, information
and coping ideas for families facing
bereavement, or already trying to manage the
impact of bereavement.
Care givers contact us to seek advice on how
to tell their children when a parent is
terminally ill, how to help their children to
cope and what they might do together as a
family to manage the very distressing
situation they have to face.

Objective 1:
Develop set of Key Performance Indicators
(KPI) for responding to telephone enquiries.
Aim to respond to all enquiries within two
working days.
How this will be achieved:
o
CEO and Trustees agree appropriate KPIs
o
introduce to staff and ensure all staff
aware of and able to deliver on KPIs
Objective 2:
Ensure all staff fully trained and supported in
order to be able to work on the telephone
helpline
How this will be achieved:
o
explore local options for training
o
introduce a system for staff support after
difficult phone calls
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Practitioner
Training

Our Business
Objectives
Build a strong network of local agencies and
individual practitioners who are best placed to
respond to the needs of bereaved C&YP.
Objective 1:
Ensure that new training suite is well utilised

We provide childhood grief training for
schools, GP surgeries, police, youth offending
teams, hospices etc., equipping those
agencies with the skills and knowledge to
better support grieving C&YP and their
families.
We are building and enabling a strong
network of child-centred agencies who can
work in partnership to minimise the damage
that unprocessed childhood grief can cause.

How this will be achieved:
o
develop and deliver programme of 90minute training sessions (breakfast and
twilight sessions)
o
develop programme of ‘role specific’
training sessions – e.g. school counsellors,
safeguarding staff – to allow for
networking as well as training outcomes
o
evaluate programme to ensure high levels
of customer satisfaction
Objective 2:
Continue to be responsive to training requests
from partner agencies
How this will be achieved:
o
further develop Balloons Information
Sheets to respond to the information
needs of all partners
o
ensure prompt and efficient response to
all off-site training requests – plan bespoke
interventions and cost accordingly
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Partnership
Working

We work closely with partners who work with
vulnerable C&YP, thus providing improved
networks of care for those C&YP.
We deliver our support independently, but we
are part of the Multi Agency Safeguarding Hub
and VOYC Devon, the umbrella body to
enhance the quality of services for children
and young people in the sector.

Our Business
Objectives
Ensure that Balloons has a high profile across
the public, charity and private sector in our
area. Ensure as relevant that everyone can
refer to Balloons, fundraise for Balloons, build
partnerships and collaborative working
arrangements with Balloons.
Objective 1:
Ensure that Balloons is active in local
partnerships which benefit the work of the
charity and help to meet the needs of
bereaved C&YP
How this will be achieved:
o Continue to participate in the South West
child bereavement support charities
network
o identify other relevant local networks and
partnerships and consider how Balloons can
input and participate in order to achieve the
charity’s Mission
o specifically focus on Devon County Council,
CAMHS and CRUSE
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Balloons
Basepoint Business Centre
Yeoford Way, Marsh Barton
Exeter EX2 8LB
Call: 01392 826065
Email: admin@balloonscharity.co.uk
Website: www.balloonscharity.co.uk
Find us on:

