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Our Vision

Our Mission

That bereaved children 
and young people have 
somewhere to turn when 
someone significant in their 
lives dies.

To support bereaved children 
and young people in our area 
when someone significant in their 
life dies. To work alongside their 
families and the professionals 
who provide care to them to 
further enhance the support 
they receive. 
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Context

Research clearly indicates that the death of a significant 
loved one is a critical, traumatic moment for children and 
young people (C&YP). Unsupported C&YP have poorer 
health and educational outcomes, are more likely to 
enter the criminal justice system, have higher teenage 
pregnancy rates and are more prone to a range of 
psychological disturbances. Balloons’ support mitigates 
against these negative health, educational and social 
outcomes.

On a human level, providing grief support to pre- and 
post-bereaved C&YP is quite simply the right thing to do in 
a civilised society. 

At Balloons we have a small staff team who are all 
passionate about the work of Balloons and who work 
incredibly hard to ensure that we provide the best 
support service possible. We have a truly remarkable 
team of volunteer Grief Support Workers, who consistently 
go ‘above and beyond’ to provide direct support to 

bereaved C&YP. We have a dedicated Patron, Sir Neil 
Butterfield, and a team of committed and expert Trustees. 
Combined, all of these people help to make Balloons the 
important and trusted local charity that it is. 

Balloons has strong partnerships with the 200+ schools 
in our catchment area, and schools continue to be the 
main source of referrals for grieving C&YP. We also work 
closely with the local Police Victim Care Unit, Social 
Services, GPs and the local hospices amongst others, to 
ensure that all C&YP who need us will be able to access 
our services.

This Business Plan sets out our key objectives for the 
period January 2020 to December 2022, building on our 
current Business Plan and re-committing to our mission 
of providing bespoke support to grieving C&YP in our 
geographical area of Exeter, Mid and East Devon. 
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Our overall 
social objectives

• That death is talked about more openly and   
 the taboo around death is lessened 
 
• That grieving is seen as a natural process    
 which is part of the human condition

• That the grief experienced by children and   
 young people is honoured and respected    
 and families and communities are better able   
 to support bereaved children and young people

• That bereaved children and young people 
 are more resilient and have enhanced  
 coping strategies

‘Thanks so much 
for supporting my 
son. He is a quiet boy 
but really seemed to 
engage with the 
grief support. He 
talked about things 
that we haven’t been 
able to talk about at 
home since his Dad 
died and that has 
helped us all’
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Our Values

Open, reflective and 
responsive: delivering a service 
which centrally positions 
the needs and concerns of 
bereaved children and young 
people and creates a safe 
space for them to process 
grief, remaining dynamic and 
responsive and building a 
bespoke and creative support 
package

Compassionate: ensuring that 
bereaved children and young 
people are treated with dignity 
and respect and listened to 
without judgement

Supportive:  supporting 
the professional and family 
communities within which 
children and young people live 
so that they in turn can provide 
support to bereaved children 
and young people

Innovative:  willing to engage 
with new developments in the 
field of childhood grief and 
ensure that our practice is 
relevant and forward thinking 

Trustworthy: building 
relationships that are open, 
honest, collaborative and 
children and young people 
centred 
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‘Balloons support 
has been great 
for my daughter. 
She doesn’t seem 
to have trouble 
sleeping any more. 
The grief support 
worker was great 
and very kind to my 
daughter’. 
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Reflecting back

Balloons was first conceived in 2006 by a small 
group of healthcare professionals who didn’t have 
anywhere to refer bereaved children for specialist 
support. Start-up funding was secured from the 
Big Lottery in February 2007, and the service grew 
from there. We owe a debt of gratitude to those 
early visionaries who believed that grieving C&YP 
deserved support, and we are lucky enough to 
have some of them still involved in the charity today. 

‘What a difference 
the grief support 
has made to my 
boy and to us as 
a family. When his 
brother died we 
were all broken, 
and we stopped 
talking. Now we 
can talk and I can 
see that he will be 
happy again’ 

‘Giving our pupil 
a chance to talk 
to someone has 
increased her 
confidence and 
her attendance 
at school has 
improved hugely’

‘Balloons support 
has been hugely 
helpful and my 
daughter now has 
some skills to help 
her cope with and 
manager her grief’ 
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Present day

A range of things are in place which ensure that Balloons 
effectively delivers our core services - a strong staff 
team, a competent Trustee Board, effective in-house 
administrative and financial management systems, a 
strong volunteer base, positive relationships with referring 
agencies and an established track record of delivering 
high quality grief support in our area.

Our service model has been developed in response to 
consultation with service users and referring agents, and 
in conversation with staff, volunteers and Trustees. 

From the early days it emerged that C&YP wanted 
1:1 support to focus on their unique bereavement 
experience. By 2011 our current 1:1 post-bereavement 
support model was fully developed. 

In 2013 we introduced activity and family days, again in 
response to C&YP’s feedback. From 2016 we turned our 
attention to developing our pre-bereavement support 
model and this is now managed by an identified 
member of staff. 

Balloons services are open to all pre- and post-bereaved 
C&YP in Exeter, Mid and East Devon. They have 
experienced the death, or will experience the imminent 
death, of someone significant in their lives. Volunteer Grief 
Support Workers (GSWs) support the C&YP through their 
grieving and healing process. 
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Present day In the last three years we have: 
 
1 Continued to grow our volunteer Grief Support 
 Worker team, ensuring that we can respond quickly 
 as we process new referrals, whilst also ensuring that 
 the volunteer team is of a size that we can effectively 
 support and manage well

1 Maintained appropriate waiting times for C&YP so  
 that no one is kept waiting too long for support

1 Further developed our support line so that we are  
 able to respond effectively to an increasing number  
 of callers

1 Entered a 3-year funding period with the Big Lottery 
 for approximately 50% of our running costs. This ends 
 in August 2020 

1 Been recognised at a local level for our work in 
 numerous ways including the CEO, Sara Bennett, 
 being recognised as one of the 100 most influential 
 women in 2018 by Grow Exeter, and the charity 
 winning the best charity category at the Exeter  
 Living Awards 2019 

As we start the 3-year period covered by this Plan, we are 
confident of our foundations and excited about what the 
future holds for us. 
 

‘We really appreciate 
everything that has 
been done for our boys 
since meeting their 
grief support worker. 
They speak of her often 
after a session. Their 
confidence has been 
boosted and they are 
enjoying life’ 

‘Our pupil feels 
a lot more 
comfortable 
about talking 
about the loss 
of her 
grandparents 
and is engaging 
much better 
with her peers’ 
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Aspirations for the future

After a period of well planned change 
since 2015, we are certain that any 
further changes we make will be 
relevant and sustainable. We are not 
seeking change for its own sake, but 
instead we are open to change where 
it genuinely improves the services we 
offer. 

During the 3-year period covered by this 
Plan we will further develop our model 
of working and in doing this we will take 
several things into account.

Supporting Bereaved Children 
and Young People:  we will match 
C&YP to their Grief Support Worker 
as quickly as possible, thus keeping 
waiting times as short as possible. 
Alongside this we will consider how 
best we can provide support whilst 
C&YP are waiting to be matched, so 
that the waiting period is a dynamic 
time

Supporting Families : we will 
continue to provide family support 
through our helpline service 
whilst also introducing a Family 
Bereavement Day to our activity 
and events programme  

Practitioner Training :  we will 
continue both to respond to 
bespoke requests for training as 
well as providing generic training 
courses so that practitioners are 
empowered and enabled to work 
effectively alongside bereaved 
C&YP

Evaluation :  we will effectively 
analyse our evaluation data sets 
from our three main stakeholder 
groups – C&YP, Parents & Carers, 
Referring Agents. We also aim to 
understand the longer term impact 
and legacy of our work through a 
piece of research with the University 
of Exeter Clinical Psychology 
Department  

Funding : we will engage the 
National Lottery in conversation 
about the work they are funding 
and seek to identify future funding 
from a plurality of sources to 
maintain our work at least to current 
levels  
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Our Activities & 
Business Objectives
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1 to 1 support for 
grieving C&YP

Business Objective 1: maintain waiting times at an 
acceptable level of on average no more than 8 school 
term weeks.

 How this will be achieved: 
D  recruit and maintain sufficient numbers of volunteer 
  GSWs and run regular GSW training courses. Aim for a 
 team of approximately 50 volunteers 
D  analyse findings of stakeholder evaluation – C&YP, 
 parents and carers, referring agents – and draw 
 learning from this

Business Objective 2: use all relevant data to inform 
service delivery developments.

 How this will be achieved: 
D  analyse learning from the 2019 research project 
 with University of Exeter Psychology Department on 
 the legacy of grief support interventions  
D  analyse findings of stakeholder evaluation – C&YP, 
 parents and carers, referring agents – and draw  
 learning from this

We work with C&YP when they have experienced the 
death of someone significant in their lives. C&YP are often 
referred to us when there are multiple stressors in their 
lives, and few protective factors to help them to process 
and cope with the bereavement.  

We also work closely with C&YP when a parent, sibling 
or other loved one has a terminal diagnosis, supporting 
them to face a very difficult future in the run up to and the 
aftermath of the death. Over 50% of our work is where a 
primary carer has died or is dying. 

Our 1:1 support work is bespoke, responding to the 
unique circumstances of each individual C&YP. Volunteer 
Grief Support Workers (GSWs) support the C&YP through 
their grieving and healing process, resulting in a range 
of positive outcomes including the ability of the C&YP 
to maintain emotional and social health and to stay 
positively engaged in family and school life.

In 2020 to 2022 our focus will be on embedding and 
reinforcing our current service offering after a period of 
transformation and improvement. 
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Activity Day & 
Family Events 
Programme

Activity Days - After 1:1 support many C&YP attend 
our Activity Days, participating in a range of activities 
to enhance their personal sense of wellbeing in a 
safe environment with others who have had similar 
bereavement experiences; reducing feelings of isolation 
and enabling bereaved C&YP to physically challenge 
themselves in a supported environment. Physical 
activity forms part of their stress reduction, developing 
confidence and self-belief. The varied nature of each 
activity day ensures that C&YP achieve a number of 
successes, enhancing emotional, physical and social 
wellbeing. Many bereaved C&YP experience feelings 
of exclusion in group situations and suffer from a loss of 
confidence when tackling new or challenging situations.   
The Activity Days act as a springboard in lessening those 
feelings. Feedback from C&YP is very positive, and care 
givers report that the C&YP are happier and able to sleep 
better.

In 2020 to 2022 we will maintain and further develop 
a programme of activity days which provide fun and 
stimulating experiences for bereaved C&YP, and which 
break down isolation by allowing bereaved C&YP the 
opportunity to meet with others who have had similar 
experiences.
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Family Events
Business Objective 1: ensure that the activity days and 
family events continue to run at no cost to the children 
and young people and families attending.

 How this will be achieved: 
D  Identify sufficient funds to cover the full costs of the 
 activity days and family events
D  Ensure sufficient volunteer support for the programme 
 of events

Business Objective 2: ensure that the family events 
programme has in part a focus on memorial activities.

 How this will be achieved: 
D  Run a family bereavement day which has a greater  
 focus on family memories and bereavement support   

Business Objective 3: ensure that the programme 
of activities is appealing to as wide an age range as 
possible, whilst accepting that the main target group is 
aged 8 to 14.

 How this will be achieved: 
D  Plan a variety of activities that appeal to a  
 broad age range 

Family Events – we organise a Christmas party and one 
or two other events each year; for example, bereavement 
memory days and building precious memories days. 
These give family groups, facing a very different future 
to the one that they thought they had, the chance to 
be part of a supportive community, to have fun, and to 
undertake activities that are now unaffordable due to the 
financial changes in their circumstances brought about 
by the bereavement. 

In 2020 to 2022 we will deliver a programme of family 
events which support families, and which break down 
isolation by creating opportunities to meet others in similar 
circumstances.

In 2020 to 2022 our focus will be on embedding and 
reinforcing our current service offering after a period of 
transformation and improvement. 
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Telephone  
Helpline

Business Objective 1: continue to open the helpline 
at specific hours and respond to all incoming calls 
appropriately.

 How this will be achieved: 
D  Answer the telephone helpline each working day  
 between 11am and 4.30pm 

Business Objective 2: signpost to other services as 
appropriate. 

 How this will be achieved: 
D  Maintain and add to the ‘Other Agencies’  
 signposting resource book    
D  Build partnerships with relevant agencies so that  
 Balloons staff have a strong understanding of their 
 work and when signposting is appropriate, whilst in  
 turn enabling agencies to effectively signpost to   
 Balloons

Our telephone helpline provides vital comfort, advice, 
information and coping ideas for families facing 
bereavement or already trying to manage the impact 
of bereavement. For example, care givers contact us to 
seek advice on how to tell their children when a parent is 
terminally ill, how to help their children to cope and what 
they might do together as a family to manage the very 
distressing situation they have to face.

In 2020 to 2022 we will maintain a telephone helpline 
which responds effectively and efficiently to all enquiries.
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Practitioner  
Training

Business Objective 1: deliver a programme of ‘twilight’ 
training sessions throughout the year.

 How this will be achieved: 
D  Aim for a minimum of one twilight training session a 
 term, and advertise out across our partnership 
 schools’ network 

Business Objective 2: deliver a programme of bespoke 
training to partners as requested.

 How this will be achieved: 
D  Ensure a prompt and efficient response to all off-site 
 training requests, plan bespoke training sessions and 
 cost accordingly    

We provide childhood grief training for schools, GP 
surgeries, police, youth offending teams, hospices etc, 
equipping those agencies with the skills and knowledge 
to better support grieving C&YP and their families. We are 
building and enabling a strong network of child-centred 
agencies who can work in partnership to minimise the 
damage that unprocessed childhood grief can cause. 

In 2020 to 2022 we will build a strong network of local 
agencies and individual practitioners who are best 
placed to respond to the needs of bereaved C&YP.
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Partnership 
working

Business Objective 1: ensure that Balloons remains active 
in relevant local networks and partnerships which can 
benefit our service users and support us to achieve our 
mission. 

 How this will be achieved: 
D  Maintain effective working relationships with Social 
 Services, Childs & Adolescent Mental Health Services, 
 partner schools, VCU etc.
D  Attend local charity events
D  Run a family bereavement day which has a greater 
 focus on family memories and bereavement support   

We work closely with partners who work with vulnerable 
C&YP, thus providing improved networks of care for those 
C&YP. We deliver our support independently, but we are 
part of the Multi Agency Safeguarding Hub and VOYC 
Devon, the umbrella body to enhance the quality of 
services for children and young people in the sector.

In 2020 to 2022 we will ensure that Balloons has a high 
profile across the public, charity and private sector in 
our area, and we will ensure as relevant that everyone 
can refer to Balloons, fundraise for Balloons and build 
partnerships and collaborative working arrangements 
with Balloons.



Balloons
Basepoint Business Centre 
Yeoford Way, 
Marsh Barton 
Exeter EX2 8LB

Call: 01392 826065

Email: admin@balloonscharity.co.uk 
Website: www.balloonscharity.co.uk

Follow us on:

Balloons would like to thank Roni Jay for all 
her support in proof reading the Business Plan 
and making sure it reads well. 
Sincere thanks to Roni!
Also thanks to Paul Plowman for design.


